el.l’ J,jg"l'ii

ni: pllla in '?nmﬁn i‘ui‘i}
“ i : 'lil Ty s te\ M
it 4. i

i hﬂu
t;,ln:‘.?zw,? OPENING

s JDOORSH j g, ,'
k.}fg ,ﬁ Te an WM““&‘;T
z“.b t“‘tﬁﬁ’ n,# !,%
Hiﬂ] m!\ U' S J 3&;
1 1»‘ n”

.t
!
",



During Mercy Week, MIA hosted a six-session Generative
Conversation : Opening Doors to an Emerging Future. This
conversation was planned in the context of moving into the third
century of living mercy in the spirit of Catherine McAuley.

The intention for the Generative Conversation was to provide a
space for each, individually and collectively:

-to listen to and learn from each other

-to attend to the calls echoing deep in our hearts and minds
-to re-source ourselves in a renewed sense of connection and
purpose

-to imagine together new ways forward for MIA in this current
time.
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Over the six sessions, participants across the Mercy World
engaged in passionate conversations involving a variety of
engaging topics including; how Catherine's story ignites our
own passion and sense of purpose, listening and seeing
unfamiliar ways of Mercying, attending to the sources of
Mercying, attending to the call to co-create, imagining
possible ways forward.

Key to the conversation were the following ponderings
What might the future of MIA look like?

What is wanting to emerge?

What is Mercy's Agenda?

What are the Non-Negotiables for MIA?

What follows here is a short summary of themes, insights and
reflections gathered up over the six sessions.
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Emergent
Themes



Earth
Movement Forward
Listening
Catherine
Global
Hope
Gospel
Youth
Laity
Church
Leadership




A Snapshot
of
Insights
Ponderings
Reflections



Insights,Ponderings,Reflections

Our group resonated with joy and hope as
we experienced ‘the young faces full of the
charism’ during these sessions. Our Call is to
support and encourage the forward
movement.
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Insights,Ponderings,Reflections
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Insights,Ponderings,Reflections

You need a website that screams the

Gospel every day, which says what we do
and how we do it, which allows/invites the
person to do it with us.
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Insights, Ponderings, Reflections

A recoghnition that we need to hear the
voices of everyone if we are to move
forward with courage and hope.
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Insights,Ponderings,Reflections

Our group spoke about the hope of the youth.

We need to keep telling Catherine’s story
because she shows us what is possible.
Young people are drawn to her story and we
have the responsibility to harness their
energy and direct them to make a difference
in the world, just as she did.
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Insights,Ponderings,Reflections

Energized and hope-filled by the

opportunities for collaboration and mutual ”’"“\"“'* n”ﬁiéﬂt,i
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Insights,Ponderings,Reflections
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Insights,Ponderings,Reflections

We thought that Catherine's
original vision for the laity was
» voiced and the need to give the
Mercy Associates more

encouragement and opportunity for
leadership.
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Insights,Ponderings,Reflections

) ,We need new encouragement for the
, Mercy Mission. More leadership

options for the laity within the

Congregations and Institutes.
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Insights,Ponderings,Reflections

Deep Listening is the way forward...
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Insights,Ponderings,Reflections

Whether | am listening or reading the
chat messages, | know | have come to
the right meeting. We know who we are
as Mercy. May we continue to be faithful
to living our values.
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Insights,Ponderings,Reflections

Resonance around new forms of
community, an MIA lay community?
How might we better raise up our
Mercy Companions and
Associates?
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Insights,Ponderings,Reflections

Through conversation Mercy opens g,
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Insights,Ponderings,Reflections

Gratitude: Mercy is on the way to a
wider journey as part of a dynamic
unfolding universe.
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Insights,Ponderings,Reflections

The way forward may not be what you
expect- be open, flexible, attentive
and discerning.
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Insights,Ponderings,Reflections

‘This Generative Conversation is itself
the door being opened for everyone
to feel the present time and at the
same time to look forward.
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Insights,Ponderings,Reflections

We need to let go of what TR
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Insights,Ponderings,Reflections

Explore further the voice of
partnership, networking with
colleagues, chances for sharing and
learning.
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Insights,Ponderings,Reflections

| support collective meditation
as a powerful way forward
towards personal and
communal transformation.
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Insights,Ponderings,Reflections

Mercy needs to continue to
engage the youth. For many,
Mercy is the only version of
Church that they will ever have.
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Insights,Ponderings,Reflections

Mercy Agenda- This has been a
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Insights,Ponderings,Reflections

The visions, voices, energies,

“insights and skills of the youthful qgi;h,\”gu;‘” i,
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Insights,Ponderings,Reflections

Our group had a strong theme of

regenerating Earth, healing ﬁarini,.wi;‘aw;i‘fm
ecosystems and also shifting the 521'2;3, OPENING t«ﬂ
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Insights,Ponderings,Reflections

» Catherine recognised the signs of the
times. Today the greatest issue is the
destruction of our Earth home.
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Insights,Ponderings,Reflections

Mercy Spirituality has been the root of

- our life in Mercy. The sacredness of life
has been lost to a society of materialism,
secularism in greed, control and
dominance. We need to return to a
deepening of our creation spirituality.
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Insights,Ponderings,Reflections

» We need to come together, not as a
corporatlon but as powerful local
advocates and we must accompany
each other in a hew way in nhew

global geographies and around
issues.
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. Presence processes have helped us G

Insights,Ponderings,Reflections

= | think that the MIRP and Mercy Global i
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Insights,Ponderings,Reflections

Catherine read the signs of the
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Mercy Agenda

We need to work for oneness in
whatever ways we can.

Mercy should bring everybody into
the conversation especially those
who feel exiled by the church.

To be faithful to the Gospel, not to
forget we are in God’s presence
and God comes to us in the
people we are with, in nature, in
our realities. Our voice is
important in Church. To be
connected.

Recognise Mercy as
an ecosystem.

Agenda — Cry of the Earth, Cry of
the Poor — Preferential option for
women and children.

We need to return to a deepening
of our creation Spirituality,to the
sacredness of all life so as to truly
make a difference.

Regarding inclusion — broaden
our invite for communication to
members,associates,
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spirituality that many don’t
find in other church circles.

Mercy Agenda: Climate Justice,
care for women and girls, a global
focus and risk taking.



Non-Negotiables

Gospel Spirituality. This was a real
focus for Catherine. We have been
so blessed to have retreats,
conferences etc.

Continue initiatives in
caring for the Earth,
Displaced Peoples
and Inclusion of the
younger generation...

To Lean in with courage and hope.

For our particular refraction of i) e R

Mercy, God is our centre and we LA ’vnﬂ" s\imﬁ :i":n.
are inspired by the tradition of l“i“ ‘Mt ALY ?;« &
Catherine McAuley. All our actions ) W"' OPENING ”“"l‘
emerge from this core. For me, this Lt zm « JDOORS i !‘:
is one of our non-negotiables. hﬂ'm e Mm.w‘.ﬁ’
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..it's not just WHAT we do, but its
HOW we do it. Catherine
encouraged ‘great tenderness in all
things’ and Pope Francis called us
to a ‘revolution of tenderness’.

Passion and Courage.



Actions Moving Forward

As we emerge from within a time of global crisis and pandemic, we are mindful of
our call to continue Catherine’s legacy and vision into the future. World leaders
have called us to ‘Build Back Better’ and justice advocates have challenged us to
find new solutions and systems which support both people and planet. These calls

challenge our Mercy world to open our doors wide and explore what is possible il : g
for the future. ”;m‘ 1;45,1 ni‘m
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« To ensure that themes and issues raised during the wu._, DUURS' * u,
Generative Conversation inform MIA’s upcoming Strategic ;%{"%'s,‘%».r‘f "‘%Zﬁ’“‘?gf;ﬁfar
plan Atk e
 For MIA to facilitate a regular virtual Mercy Global “‘P“aa‘;_’.,,o;mi 2

contemplative Prayer session

» For MIA to explore further possibilities for lay leadership to
flourish within the association






