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Respond with Mercy
to the cry of Earth
and the cry of
the Poor.
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Fis Chomhlachas Idirnaisiunta
na Trocaire
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Mercy International Association
Vision Statement

English

Deeply rooted in the Gospel and the
legacy of Catherine McAuley, Mercy
International Association seeks to gather
the inspiration and energies of the Sisters
of Mercy, our associates, colleagues and
partners worldwide toward the creation
of a Mercy Global Presence. Standing with
the displaced, we will model a world of
welcome and inclusion. Actively engaged
in the protection of our Common Home,
we will witness to the sacredness of
all creation. Through the work of the
=8 Association and through the longings and
efforts of the entire Mercy family, we will
strive for the globalization of compassion
= and the recognition of God’s mercy as
| present and active in our world.

Fréamhaithe go doimhin sa soiscéal and
in oidhreacht Chaitriona Nic Amhlaigh,
lorgaionn Comhlachas Idirnaisiunta na
Trocaire inspioraid agus spreacadh ar

siracha, ar gcomhaltai, ar gcomhphairti

agus ar bpairti ar fud an domhain mhéir
chun Saol Trocaireach Domhanda a
chruthu. Seasadh muid leis an dream
ata gan didean agus faoi chois agus
cuireadh muid saol cuimsitheach failtitil,
gniomhach ar fail déibh ar chuile bhealach.

Agus muid ag cosaint ar mBaile Comonta,
tugadh muid fianaise faoi spioradaltacht
na Cruinne. Tré obair an Chomhlachais
agus thnuthantacht agus saothar mhuintir
na Trécaire ar fad, déanadh muid iarracht
trua agus taise domhanda a bheith againn
agus aitheantas a thabhairt do throcaire
Dé inar measc agus gniomhach i gconai ar
an saol seo. Coinnionn an fhis seo spiorad f

Chaitriona beo i measc muintir an domhain
mhoir a bhfuil trua agus trécaire Dé de i
dhith orthu.

This vision keeps alive the Founding Spirit
of Catherine among people of the World
most in need of God’s compassion and
Mercy.



Declaracion de Vision de la Asociacion
Internacional de la Misericordia
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g Profundamente arraigada en el Evangelio

- y el legado de Catalina McAuley, la
Asociacion Internacional de la Misericordia
busca reunir la inspiracion y energias
de las Hermanas de la Misericordia,
nuestras asociadas y asociados, colegas,
socias y socios por todo el mundo para
la creacién de una Presencia Global de
la Misericordia. En solidaridad con los

o desplazados, tendremos como modelo
un mundo de acogida e inclusion. Con
nuestra entrega activa a la proteccion de
" nuestra Casa Comun, daremos testimonio
i de la santidad de toda la creacién. Por
.

medio del trabajo de la Asociacion y de
los anhelos y esfuerzos de toda la familia
de la Misericordia nos esforzaremos para
que la globalizacion de la compasion y
reconocimiento de la misericordia de
Dios estén presentes y activas en nuestro
mundo.

Esta vision mantiene vivo el Espiritu
Fundador de Catalina entre la gente del
Mundo mas necesitada de la compasion y
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Te Moemoea o Te Whanau
Atawhai ki te Ao

" Maori

Na te mana o te Rongopai me téra o
Catherine McAuley, ka karanga a Mercy
International Association ki te whanau

whanui o Mercy, a, kia takiri ake te ngakau
Atawhai | te Ao. Hei atawhai....ta matou
kaupapa matua, tu tonu | te ao | te po.

Ko Papatuanuku ki raro, ko Ranginui ki
P ~ runga, kei te mihi tonu ki a korua, a ki te Ao
= atea ano hoki. Te toto o te tangata, he kai;
te oranga o te tangata, he whenua*.

Ko to0 matou wawata, timanako,
moemoea, kia whakakiko ai | te ao katoa,
te aroha o te Atua

Ko te tirohanga nei, ka ha tonu te wairua o
Catherine ki nga rawa kore e kimi ana tenei
aroha pumau.

(*Maori whakatauki (proverb)



Le Tofamamao a le Faapotopotoga
Faa-va-o-Malo a le Agaalofa
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Loloto ma maua’a i le Tala Lelei, faatasi
ai ma le agaga o Katalina McAuley, O le
Faapotopotoga Faa-va-o-malo a le ltuaiga
o le Agaalofa, e sa’ili ma tuufaatasia
faanaunauga, ma manatu o Tama’ita’isa o
le Agaalofa, atoa ai ma faalapotopotoga,
ma pa’agaiitu e fia o le lalolagi, | le
faavaeina lea o Sui Auai Faa va 6 Malo o
le Agaalofa. O tatu faatasi mai latou ua
fa’aaunu’ua, matou te faaa’oa’o atu se
lalolagi na te aumaia ma taliaina lelei
soo se tasi. E galulue malosi i le puipuia
o lo Tatou Nofoaga, matou te molimau
tinoina le taua o lo tatou foafoaga. Mai i
galuega a lenei Faapotopotoga, atoa ai ma
faanaunauga ma taumafaiga a le ltuaiga o
le Agaalofa i le lalolagi, matou te tauivi mo
le faatamaoaigaina atoa o le alofa ma le
faailoaina o le alofa o le Atua, o loo soifua
ma galue pea i totonu o lo tatou lalolagi. O
lenei tofamamao o loo taolaolaina ai pea
le agaga sa faavaeina mai ai le ltuaiga e
Katalina i tagata o le lalolagi, i latou o é sili

le Atua.

ona mana’omia le agalelei ma le agaalofa o
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As Tingting bilong Mercy International <
Association
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Mercy International Association, i kisim
strong long Gutnius na as tingting long ol
gutpela pasin bilong Katrin McAuley. Mercy
International Association i wok painimaut,
na bung wantaim ol gutpela tingting na }
strong bilong ol Mersi Sista, ol wanwok,
ol wantok na olgeta lain i bihainim wei
na pasin bilong Catherine McAuley, long
olgeta hap bilong graun. Mipela i sanap
wantaim ol lain i nogat ples bilong ol yet,
na soim na markim pasin welkam na bung
wantaim long wol. Na tu mipela i wok bung
wantaim, long lukautim na onarim olgeta
samting God is wokim i stap long ples
bilong yumi. ,

Long wok bilong Association, na ol
strongpela laik na tingting bilong olgeta
Mersi Famili, mipela i traim long kirapim

wol i gat pasin sori na luksave long
marimari bilong God i stap laip long wol.

Dispela as tingting i kirapim na mekim i
Spirit bilong Catherine McAuley, i stap laip
namel long olgeta pipol long wol, husait i
nidim son na marlmarl bilong God.



Ko e fakalea ‘o e Visone faka-mamani lahi
‘a e va’a fengaue’aki ‘a e ngaahi Kautaha
Manava’ofa.

Jongan

Ke aka ‘i he Kosipeli pea mo e tukufakaholo
‘o Katalina Makooli, ‘oku makatu’unga ai
e fekumi e va’a fengaue’aki faka-mamani

lahi ‘a e Kautaha Manava’ofa, mo hono
kaunga ngaue ke fakahoko e ngaue ke
fokotu’u ha fa’unga ‘o e Manava’ofa ‘i

hotau lotolotonga. Ke tau tu’u fakataha \

Pananaw At Pahayag Ng Pandaigdigang
Samahan Ng Pagkahabag

-
 Jagalog
Naka ugat ng malalim ang ebanghelyo
at pamana ni Catherine McAuley kaya
ang Mercy International Association ay
nagsisikap na matipon ang inspirasyon
at enerhiya ng Sisters of Mercy, mga
kasamahan at kapanalig ng kongregasyong
ito sa buong mundo tungo sa paglikha ng
Mercy Global Presence. Sa pakikiramay
sa mga taong nilikas ang kanilang
tahanan dabhil sa sakuna o sa puwersa
ng mga makapangyarihang tao, tayo ang
magsisilbing huwaran sa pandaigdigang
pagtanggap at pagkakaugnay. Sa
masigasig na pakikilahok bilang
proteksyon sa Bahaging Tahanan, tayo ay
maging saksi sa kabanalan ng nilikha sa
pamamagitan ng mga gawain at pagnanais
ng buong asosasyon. Tayo ay magsisikap
na maipalaganap sa buong mundo ang
awa ng Diyos.

ai mo kinautolu ‘oku nau tukuhausia,
‘o tau fakahaa’i ha founga fakamamani
lahi ‘i hono faka kaumai mo talitali lelei e
tokotaha kotoa. Ko hono ngaue’i fakataha
‘a e malu’i hotau ‘atakai, mo lava tu’uaki ‘a
e molumalu mo e toputapu ‘o e fakatupu
kotoa pe. ‘E fou atu ‘i he ngaue ko eni ‘a
e Kautaha ni, ‘a hono fakakau ‘a e ngaahi
faka’amu mo e ivi ngaue ‘a e kotoa ‘o
hotau memipa ‘o e famili Manava’ofa, ‘aia
ko hono paotoloaki fakamamani lahi ‘a e
mo’ui kaunga ongo’i ke fakahaa’i ai ‘a e
Manava’ofa ‘a e ‘Otua ‘i hotau lotolotonga.
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Introduction MERCY

INTERNATIONAL

The strategic plan, as always, is based on the Mercy International Purpose as expressed in the ASSOCIATION
Mercy International Association constitution and on the current Vision Statement that “keeps
alive the founding spirit of Catherine among the peoples of the world most in need of God's compassion and mercy”.

This 2017 -2022 iteration of the plan is further influenced by the Mercy International Reflection Process (MIRP) report (April
2017), by an on-line consultation, and video conference interviews with those interested in contributing to the formulation of the
plan (August/September 2017). It is estimated that the views of over 5000 people were captured by these exercises. Mercy Global
Presence emerged as a concept that would dare Mercy in a new way through its response “to the cry of Earth and the cry of Poor”.

One of the images used in the MIRP report to bring more clarity
about this Mercy Global Presence was the holon — an image
that coveys something that is simultaneously a whole and a
part, retaining its integrity and identity at the same time as it
is part of a larger system. The holon image chosen for the
strategic plan is a drop of water. As a holon it conveys that each
element of MIA's activities is a part of the whole MIA mission
and ministry and that MIA mission and ministry is present in
each element of MIA's activity. Moreover it conveys that MIA is a
part of world-wide Mercy — Congregations, Institutes, individual
Sisters, Associates and Partners in Mercy and that in turn
they are a part of MIA. The engagements inherent in these
relationships and interconnected activities will contribute to the
shaping of Mercy Global Presence.

The drop of water was also chosen as a fitting image for a
number of the values that inspire this plan.
1. Grounded in Scripture, Theology and the Mercy story

God's gracious and compassionate Mercy as expressed in Respond with Mercy
our founding and on-going Mercy story— the wellspring - is j ' to the cry of Earth
foundational to the plan. The plan is grounded in scripture and - ' and the cry of
theology. Like the Samaritan woman, who thirsted for living : | : the Poor.

water, the cry of Earth and the cry of Poor today call us to
create life-giving responses.

2. The promotion of partnerships and collaboration.
The water-drop, made up of several molecules, calls us to
promote partnerships and collaboration.

3. Attentiveness to the multicultural, multi-lingual,
international dimension of MIA

The ability of the water-drop to accommodate itself to liquid,
steam or ice, calls us to be attentive to the multi-cultural, multi-
lingual, international dimensions of MIA.




Introduction ‘ MERCY

INTERNATIONAL

The consultations and interviews drew special attention to the crisis and experience of ASSOCIATION
homelessness, both physically and spiritually in our world, and recommended that this be a focus
of Mercy Global Presence. In this plan MIA positions itself as an animator of Mercy Global Presence by ensuring that we:

1. Make Mercy International Centre a home space of welcome and hospitality and a place of nourishment in Mercy heritage,
spirituality, charism and ethos to all who wish to explore or experience the significance of Mercy in their lives.

2. Extend the resources of Mercy International Centre beyond the home space by the use of technological and digital means.

3. Respond to the cry of our ‘common home’, particularly the degradation of the environment by promoting sustainability and a
realisation of our oneness in the sacred communion of all creation.

4. Champion inclusion, belonging and the security of a home in a world of displacement and homelessness.

5. Further develop interconnection, support and global family identity and promote the mission and ministry of MIA through an
effective communications strategy and network.

6. Support the mission of MIA with an organisational structure that provides good governance, effective management and efficient
operations.

This position and focus emphasises:

* the value we place on hospitality.

* our commitment to identifying and addressing global poverty.

* the stewarding of our resources, human, social and financial, for mission.
* our attentiveness to networking, interconnection, communion.

» our faithfulness to professionalism in our relationships and practices.

in Scripture, Theology and the Mercy



MERCY

Mercy International Association Strategic Directions INTERNATIONAL

The plan details Strategic Directions for four main areas:

ASSOCIATION

Heritage & Spirituality, Global Action, Organisation and Administration, Future Horizons.
The focus of these strategic directions is to nurture Mercy Global Presence that responds with Mercy to ‘the cry of Earth and

cry of Poor today’, engaging new challenges and enabling new horizons.
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Respond with Mercy
to the cry of Earth
and the cry of
the Poor.

The House of Mercy that Catherine established opened the door of Mercy to those in need. It
provided a home both for those who were Poor, and those who were committed to an emerging Mercy
spirituality.

This Mercy heritage is inspiration for contemporary and future Mercy mission and ministry.

Today, through sacred listening and contemplative dialogue, an evolving Mercy spirituality responds
to ‘the cry of Earth and the cry of the Poor’ in new ways.

Catherine’s practical and systemic response to the injustices of her day inspires Mercy International
Association to listen and to compassionately respond to ‘the cry of Earth and the cry of the Poor’
today. In response to the degradation of our common home and the massive displacement of people
worldwide, Mercy International Association will actively address injustice, whilst advocating for

systemic change at local and international levels.

To enable the mission of Mercy International Association to be achieved, good governance, effective
management and efficient operations will be ensured.

Careful stewardship of the resources of Mercy International Association (charism, environment,
human, financial, heritage, etc) will be undertaken so that the vision can continue to be implemented.

Mercy International Association is committed to embracing the contemporary vision being articulated
by the participants of the Mercy International Reflection Process and of those who engaged in the
Strategic Planning Consultation Process and to follow the creative dynamic of the proposed Mercy

Global Presence.




Heritage and Spirituality MERCY
INTERNATIONAL
The House of Mercy that Catherine established opened the door of Mercy to those in need. ASSOCIATION

It provided a home both for those who were Poor, and those who were committed to an
emerging Mercy spirituality.

This Mercy heritage is inspiration for contemporary and future Mercy mission and ministry.
Today, through sacred listening and contemplative dialogue, an evolving Mercy spirituality
responds to ‘the cry of Earth and the cry of the Poor’ in new ways.

To provide heritage resources and programmes that inspire contemporary commitment to Mercy
mission.

To make Mercy International Centre a wellspring for all members of the Mercy global family.

To initiate and support new conversations that explore an evolving Mercy spirituality and
understanding of Mercy Global Presence.

Focus

Review existing programmes and develop new programmes to meet the needs of a growing Mercy
family.

Offer hospitality, pilgrimage and renewal opportunities.

Provide opportunities to explore Mercy spirituality today that embraces new theology, new images
of God, new language and new conversations.

Initiatives

Respond with Mercy .:
to the cry of Earth

Mercy International Centre continues to be a desired place of pilgrimage for our Mercy global
family.

The programmes are providing experiences that nourish pilgrims in their Mercy journey.

An enriched and relevant Mercy spirituality is developed in which all in the Mercy global family can
find meaning.

Outcome




Global Action MERCY

Catherine’s practical and systemic response to the injustices of her day inspires Mercy ;_\I\gls.%%l;lﬂléw AL

International Association to listen and to compassionately respond to ‘the cry of Earth
and the cry of the Poor’ today. In response to the degradation of our common home
and the massive displacement of people worldwide, Mercy International Association
will actively address injustice, whilst advocating for systemic change at local and
international levels.

To raise awareness on critical, social and environmental injustice at local and international levels.
To encourage networking as a means of best practice, effective response and support for those
actively addressing justice issues.

Based on issues of concern in local areas, to develop policies and strategies that direct advocacy
and work towards sustainable development and a more equitable society.

Focus

Initiate specific responses to identified issues of injustice, in which all our Mercy World can
participate.

Invite the Mercy World to identify and share stories of injustices. These stories will be used as a
basis for theological reflection and further research that will direct advocacy at every level.
Work in partnership with others responding to the issues identified.

Initiatives

Respond with Mercy
to the cry of Earth
and the cry of
the Poor.

A response to emerging critical issues is coordinated and implemented.

The impact of MIA in tackling the degradation of Earth and the displacement of peoples can be
identified.

The stance that MIA holds on key issues of injustice is articulated.

The intersection between ‘the cry of Earth and the cry of the Poor’ is explored to inform practice.

Outcome




Organisation and Administration

To enable the mission of Mercy International Association to be achieved, good

MERCY

INTERNATIONAL
ASSOCIATION

governance, effective management and efficient operations will be ensured.
Careful stewardship of the resources of Mercy International Association (charism,
environment, human, financial, heritage, etc) will be undertaken so that the vision can

continue to be implemented.

Focus

To ensure that the MIA mission is promoted by highly committed and skilled people at leadership,
management and operational levels who are supported with good employment and workplace
practices.

To be directed by sound and ethical financial and fundraising policies and procedures.

To attend to the management, administration and upkeep of Mercy International Centre.

To promote and model Ecological responsibility.

To have a communications plan to enhance the living, telling and supporting of the work of MIA.

Initiatives

Respond with Mercy
to the cry of Earth
and the cry of
the Poor.

Comply with Company, Charity & Employment law and implement the Good Governance Code
Prepare the Annual budget and present regular reports to the MIA Board.

Attend to the ongoing upkeep and improvement of Mercy International Centre, manage risks and
keep insurances updated and under review.

Develop an Environmental Impact Study of MIA.

Evaluate the current communications strategy.
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Outcome

Best practice in organisational leadership and management is observed.

Visitors and guests to MIC are welcomed and hosted in the spirit of Mercy hospitality.

There is a positive work environment, compliant with employment legislation and other regulatory
requirements.

MIA operates efficiently within an approved budget; it is guided by ethical standards in all its
dealings.

An Ecological Responsibility policy is in place.



Future Horizons MERCY

INTERNATIONAL

Just as Catherine did in her time, Mercy International Association is committed to embracing a ASSOCIATION
contemporary vision of Mercy outreach. This vision has been influenced by the Mercy International

Reflection Process and by those who engaged in the Strategic Planning Consultation Process. It

follows the creative dynamic of the envisioned Mercy Global Presence.

Offer inspiration and support to those seeking to dare Mercy into the future.
Promote unity with all creation through new and relevant responses to the displacement of
people and the devastation of Earth.

Support Mercy Global Presence.

Establish an ongoing fundraising programme to ensure viability.

Identify new areas to which MIA needs to respond.

Focus

Enhance existing resources and develop new methods to tell the Mercy story.

Open up new conversations about a relevant Mercy spirituality today.

Take a lead role in addressing the displacement of peoples and degradation of earth.
Develop a structure for ongoing fundraising.

Establish a process for continuous evaluation of structures and activities.

Initiatives

Respond with Mercy
to the cry of Earth
and the cry of
the Poor.

Mercy International Association will be viable into the future and its mission and ministry will
continue in an effective and enriching way.

Outcome



Living, Telling and Supporting the Mercy Story

Commumcatlons will enhance the living, telling and supporting of the Mercy story and will

nurture Mercy Global Presence.

Communication strategies will be utilised in all areas of Mercy international Association.
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Outcome

The Mercy story and
mission continues to
be effectively shared.

Mercy Global Presence
is explored as an
emerging dimension
of Mercy spirituality.

Tours, programmes,
website, e-News
and other resources
will be reviewed and
utilised.

Programmes and
resources will include
the exploration of an
understanding Mercy
Global Presence.

Local critical concerns
are shared with the
global Mercy family.

The Mercy world

is engaged in a
compassionate
response to ‘the cry
of the earth and the
cry of the Poor’.

Facilities are provided
to enable sharing of
critical concerns.

Information is
shared and global
participation

in advocacy is
supported using
MIA’s communication
channels.

Initiatives that seek to
connect members of
the Mercy family are
supported.

‘Advancing Mercy’s
Mission’ initiatives are
supported.

Facilities for online
conferencing will be
provided.

Communications
will be utilised to
promote fundraising
awareness.

MERCY

INTERNATIONAL
ASSOCIATION

Future Horizons

Mercy Global Presence
is supported through
a variety of resources.

Fundraising is
enhanced by effective
communications
strategies.

New initiatives
advanced by good
communication.

Resources will be
enhanced to further
tell the Mercy Story.

Our communications and networking structure will create an organic entity linking congregations and
institutes, individual Sisters of Mercy and Associates and Mercy International Association in creative and

energising ways.



Cod of the Universe,
Maker and Sustainer,

You are the true global presence of Mercy,
Your Mercy infuses every part of every/ thing.
Every part of every/ thing.

Guide and free us to act

with your righteous kindness

and piercingjustice,

to bring all home,

to be at home,

to be makers of home.

MERCY

Amen. INTERNATIONAL
ASSOCIATION

www.mercyworld.org

Mary Wickham rsm




